KKR

Driving Financial Success Through
Shared Ownership B

DECEMBER 10, 2024 /| GRAHAM THOMAS, KKR

Hil

1L

T




Many workers are disenchanted with their current situation and
frustration is spilling into the broader societal picture

Workplace Issues

U \, Lessthan 1/3 of employees
Uo engaged at work(®)

[ B High quit rates with 4 in 10 Americans
S~ quitting their jobs each year

HE Massive wealth and income gaps

Anger the top daily emotion felt in
@j the workplace for hourly workers (up
from 20% in 2020 to 45% in 2022)?)

1. Gallup
2. BCG Deskless worker survey 2023
3. 2023 Edelman Trust Barometer Global Report
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Societal Issues

S8

~65% believe lack of civility and
respect is worse today than ever®

Less than half believe their families will
be better off in five years®

Confidence in capitalism is declining

High degrees of polarization and low
levels of trust



Equity ownership is a uniquely powerful tool to address wealth inequality

U.S. Wealth Distribution Today

Lack of Exposure to Equities has Been Devastating for
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Broad based ownership has the potential to create $100 Billion in new equity wealth for over 4 million employees if

deployed across the portfolio companies of the top 20 funds

Source: Federal Reserve (December 2022)
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Broad-based ownership can be a win/win in private equity

Broad-based

Pathway to ownership
for all employees
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Meaningful ownership

Employees participate
pro-rate in all liquidity
events

Holistic approach

Building a culture of
ownership, care, and
engagement

The
right thing
to do...

...and the best
way to drive
outsize
performance




How does the plan typically work?

RN

KKR sets aside a As the value of the
portion of company grows, Everv emblovee
company’s future the value of the Ty employ
: receives a payout
value in an Employee ) :
. at the time of exit
Employee Ownership Pool
Ownership Pool grows

~_ 7

We aim to deliver 6-12+ months of compensation, on average, to each
employee at the time of investment exit
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KKR’s Journey with Shared Ownership
} }

Industrials Pilots America’s PE Rollout Global and strategy expansion
1-2 rollouts per year ~10 rollouts per year 20+ rollouts per year
CHDI’s hourly workers

will make between
$20,000 & $800,000 L\ - 110 -
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Key Success Factors

Q Empathetic Leadership e Effective Program Design a Holistic Execution

/
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1) Empathetic Leadership |
The Critical Role of Leadership From the Top

Anecdotal Evidence

_|_ Preliminary Research

oY - 5l

CEO Composite Empathy Quit Rate

Bert Bean Matt Malone

“We want to be the . {}
light in the lives of I:tarted Groundworks V%

people trying to get or one reason —to ) ]
: » elevate tradespeople _

|nt0 the Workforce CEO Composite Empathy Employee Engagement
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Effectively structuring and launching programs

Structuring guidelines to protect program integrity = Proven launch playbook ensures effective launch

* 100% of FTEs participate, including front-line
hourly workers

As of today ...

ZIBETTCHER
(Zd Industries, Inc.

Multiple
communications
touch points

* Meaningful payouts for all employees

* No tradeoffs to existing wages or benefits

Exciting launch

* No ability to put own money at risk for employees
earning under S100k

Ownership
SWAG to serve as

Groundworks s
L13

* Participation starts at 1.0x with no upside cap ST - ;m
reminder - /-mmu

Note: The programs referenced are illustrative and have not been implemented for all portfolio companies held by the KKR Americas Flagship Funds. The KKR Americas Flagship Funds intend to roll out broad based employee ownership programs in all newly acquired companies

K K R in which KKR has a controlling stake. However, there can be no assurance that similar programs can or will be replicated for existing or newly acquired portfolio companies held by the KKR Americas Flagship Funds or for investments made by any future KKR funds investing in the

9
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9 Holistic Execution

1@ Information & Metrics Sharing
Employee Engagement Effort
— | Worker Voice Initiatives

@% Corporate Finance Training

Activating “ownership” requires
much more than just equity ("2 Personal Financial Literacy Training

KKR 10



e Holistic Execution

Listening and communication efforts

A~ Transparency through

1l® owners’ Meetings, KPls

Example simplified employes facing P&L

Divisicnal YT Performance Scorecard

& in millions

2023 v1D v,_ﬂgm._,, bl:;d_,.“ Divzion et S
Gross Salas 51,811 27 -5a2 i
Retums & Discounts 5273 518 513
Net Sales 51,539 §108 58 Diiwizion 2 .
Royaliles & JV Expenses  -5399 Rl 524
Praclction Costs -$234 -520 -EEE Dresinr 4 .
Retum & Wintedown Tost 554 54 59
Other Inceme 518 31 30 Divislon 4 .
Gross Profit $821 57 516
SO8A 5296 521 523 Divisian 5 .
Adverilsing $153 -51 34
Warehouse Expense -385 57 54 Dlbviciuar 2 .
Other Adustments 35 30 30
Profit (EBITDA} $280 520 54 Total Co. .

KPI Placemats and BU Dashboards Tied to Ownership Behaviors and
Company priorities

KPI Placemats Tied to Mission / Ownership s 1 toolkit

KKR

2-2 Engagement efforts driven
> by data analysis

OW10 survey results’
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Headcount by Group

Headcount

Turnover over Tme

Turnover by Group

Headcount

g” Worker voice elevated
throughout org

We Upgraded CHI Facilities
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13)  Holistic Execution
Corporate and personal financial literacy

Corporate Finance Training to understand how Personal Financial Coaching addresses current
the company creates equity value financial stress and a plan for the future

This is how our business generates profits!

Produces revenue Production and operation costs
s % Research & Development
S o makes decisions to create a a
u Shipping better product and customer o
ensures  eX perience

Customer service delivery Manufacturing

lanu
responds to customer questions or ensures product quality
complaints l
[ - g - 4 Packaging
L g
L

ensures everyone gets
the right item

<

Sales
helps customers find the right
products

How is the value of our company calculated? IndiViduaI CoaChing to meet Group CoaChing tO addreSS
employees where they are relevant topics, such as
Other value

Profits ; ; :
Q@ (wm O ners retirement, credit, and savings

The amount someone The earnings A multiple based on the
would pay to buy our generated by Ensono likelihood of continued
company at the time of exit strong performance in
the future

Someone is willing to pay more if we have strong business performance
(more profits) and more likelihood for continued growth (solid fundamentals)

CNSONQ = camos masns esmingsasorenterests, Tves, epreciton and Amrtstion
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Mission and 10-Year Goal

@ Catalyze a broader shared ownership
®) movement

/5/ Provide hands-on, practical resources
to companies

A Create $20B+ of wealth for employees
L O J overthe next 10 years

KKR
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Works




When Everything Goes Well, Everyone Wins!

- The story in numbers
C.H.1.555
|| |

* >800 employees made owners

e ~2.5X engagement survey
response rate (30% to 85%) and

20% increase in engagement
scores

* Generated average payout of

~$175,000 for hourly workers

and truck drivers

* 10x MOIC

Exit Video: https://youtu.be/Tc74bOA8WSs?si=GTACWEVVWFZGKZa8
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https://youtu.be/NrYNyZRwuSM
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