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Many workers are disenchanted with their current situation and 
frustration is spilling into the broader societal picture

Societal IssuesWorkplace Issues

Less than 1/3 of employees 
engaged at work(1)

High quit rates with 4 in 10 Americans 
quitting their jobs each year

Massive wealth and income gaps

Anger the top daily emotion felt in 
the workplace for hourly workers (up 
from 20% in 2020 to 45% in 2022)(2)

~65% believe lack of civility and 
respect is worse today than ever(3)

Less than half believe their families will 
be better off in five years(3)

Confidence in capitalism is declining

High degrees of polarization and low 
levels of trust

1. Gallup
2. BCG Deskless worker survey 2023
3. 2023 Edelman Trust Barometer Global Report
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Equity ownership is a uniquely powerful tool to address wealth inequality

Top 1%, 31%

90-99%tile, 
37%

50-90%tile, 
29%

Bottom 50%, 3%

U.S. Wealth Distribution Today

Bottom 50% has limited 
financial security, and an 
uncertain path to 
retirement

Lack of Exposure to Equities has Been Devastating for 
Bottom 50%
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Source:  Federal Reserve (December 2022)

Broad based ownership has the potential to create $100 Billion in new equity wealth for over 4 million employees if 
deployed across the portfolio companies of the top 20 funds
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Broad-based ownership can be a win/win in private equity

Broad-based

Pathway to ownership 
for all employees

Meaningful ownership

Employees participate 
pro-rate in all liquidity 
events

Holistic approach

Building a culture of 
ownership, care, and 
engagement

The 
right thing 
to do… 

…and the best 
way to drive 
outsize 
performance
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How does the plan typically work? 

KKR sets aside a 
portion of 

company’s future 
value in an 
Employee 

Ownership Pool

As the value of the 
company grows, 
the value of the 

Employee 
Ownership Pool 

grows

Every employee 
receives a payout 
at the time of exit

We aim to deliver 6-12+ months of compensation, on average, to each 
employee at the time of investment exit 
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KKR’s Journey with Shared Ownership

CHI’s hourly workers 
will make between 
$20,000 & $800,000 

each

2014 - 2021 2021 - 2023 2024 - >

Industrials Pilots America’s PE Rollout Global and strategy expansion

1-2 rollouts per year ~10 rollouts per year 20+ rollouts per year
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Key Success Factors

Empathetic Leadership Effective Program Design Holistic Execution1 2 3
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The Critical Role of Leadership From the Top

Anecdotal Evidence Preliminary Research

“We want to be the 
light in the lives of 

people trying to get 
into the workforce”

Bert Bean Matt Malone

“I started Groundworks 
for one reason – to 

elevate tradespeople”

+

Empathetic Leadership1
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Effectively structuring and launching programs

Structuring guidelines to protect program integrity

• 100% of FTEs participate, including front-line 
hourly workers

• Meaningful payouts for all employees

• No tradeoffs to existing wages or benefits 

• No ability to put own money at risk for employees 
earning under $100k

• Participation starts at 1.0x with no upside cap

Proven launch playbook ensures effective launch

Multiple 
communications 

touch points

Exciting launch 
event

Ownership 
SWAG to serve as 

ongoing 
reminder

Note: The programs referenced are illustrative and have not been implemented for all portfolio companies held by the KKR Americas Flagship Funds. The KKR Americas Flagship Funds intend to roll out broad based employee ownership programs in all newly acquired companies 
in which KKR has a controlling stake. However, there can be no assurance that similar programs can or will be replicated for existing or newly acquired portfolio companies held by the KKR Americas Flagship Funds or for investments made by any future KKR funds investing in the 
Strategy. 

Effective Program Design2
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Activating “ownership” requires 
much more than just equity

10

Information & Metrics Sharing

Employee Engagement Effort

Worker Voice Initiatives

Corporate Finance Training

Personal Financial Literacy Training

Holistic Execution3
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Listening and communication efforts

11

Engagement efforts driven 
by data analysis

Transparency through 
Owners’ Meetings, KPIs 

Worker voice elevated 
throughout org

Holistic Execution3



12

Corporate and personal financial literacy
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Corporate Finance Training to understand how 
the company creates equity value

Personal Financial Coaching addresses current 
financial stress and a plan for the future 

Individual coaching to meet 
employees where they are

Group coaching to address 
relevant topics, such as 
retirement, credit, and savings

Holistic Execution3
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Mission and 10-Year Goal

Catalyze a broader shared ownership 
movement

Provide hands-on, practical resources 
to companies

Create $20B+ of wealth for employees 
over the next 10 years
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The story in numbers

When Everything Goes Well, Everyone Wins!

Exit Video: https://youtu.be/Tc74bOA8wSs?si=GTACWEVVWFZGKZa8

The story in numbers

• >800 employees made owners 

• ~2.5x engagement survey 
response rate (30% to 85%) and 
20% increase in engagement 
scores

• Generated average payout of 
~$175,000 for hourly workers 
and truck drivers

• 10x MOIC 

https://youtu.be/NrYNyZRwuSM
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