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We conducted 
extensive consumer 
research across 
Demographics & 
Mobile and Fiber 
usage context to 
understand 
customers' needs 
and behavior

What| A global initiative to advance ESG reporting in private markets

Initially designed for Private Equity, but since evolved to include 
Infrastructure and Private Credit

Why| The private markets historically had a fragmented 
approach to collecting and reporting ESG data

The EDCI seeks to create a critical mass of meaningful, 
performance-based and comparable sustainability data 

Outputs| Core set of 7 ESG metrics, collected at the 
PortCo level and benchmarked by BCG. 

The data unlocks insights into trends and opportunities 
for sustainability-linked value creation

Opportunity| Since its formal launch in Oct 2021, 
+450 GPs/LPs have joined, representing +$38T in 
AUM and ~6,200 PortCos

ESG Data 
Convergence 
Initiative

Introduction
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Environmental GovernanceSocial

450 GPs and LPs have come together to converge around a 
standardized set of ESG metrics

SimpleMetrics 
Principles Broad Substantial

GHG emissions

Net Zero

Renewable Energy

Work-related 
injuries

Net new hires
(Inc. turnover)

Diversity

Employee 
engagement
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So, what do 150K data points 
tell us about sustainability-
driven value creation?
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The private markets are beginning to incorporate decarb. 
into strategies, with long-term paths to Net Zero emerging

22% have a 
decarbonization 

strategy

19% have a short-
term emissions 

target

17% are on a 
long-term net zero 

pathway …

… with a further 
19% committed to 
doing so within the 

next two years
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Private companies with a decarbonization strategy in place 
are reducing emissions faster than those without a strategy…

Median change in emissions intensity (%) 

Scope 1 Scope 2

-10%

-5%

-10%

-6%

With a decarbonization plan Without a decarbonization plan
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....while also decarbonizing at a faster rater than public 
peers with a decarbonization plan

Median change in emissions intensity for companies with 
decarbonization strategies (%) 

Scope 1 Scope 2

-10%

-3%

-10%

-6%

Private Public
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Median revenue growth, 2022-23 (%) looking at industries with the highest coverage of 
decarbonization strategies

Co
py

ri
gh

t 
©

 2
02

3 
by

 B
os

to
n 

Co
ns

ul
ti

ng
 G

ro
up

. 
Al

l r
ig

ht
s 

re
se

rv
ed

.

Transportation Extractives & Minerals Resource Transformation

10%
8%

2%

9%

4%

6%

3%

-4%

13%

9%

4%

-9%

1st quartile 2nd quartile 3rd quartile 4th quartile

Companies with lower emissions intensity increase their 
revenues faster than their higher intensity peers
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Share of renewable energy usage by 
length of GP hold-period

Decarbonization levers:
One way that private 
equity funds are 
achieving this is 
through rapid growth in 
renewable energy 
usage
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6%

8%

14%

0 years 1-3 years ≥4 years
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As it stands, 
sustainability leads 
report into a diverse 
range of reporting 
lines…
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48%

18%

11%

3%

5%
3%

3%
3% 4%

~20% of ESG
team leads 
report into 
portfolio and 
investment 
teams

Other C-suite

Legend
Head of Value Creation CEO (or equiv.)

COO

Head of IR

General Counsel (or equiv.)

Board (inc. ESG committee)

Chief Investment O.

Investment team
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… with those GPs that integrate sustainability leaders into 
investment teams realizing stronger outcomes

These GPs realize 
stronger outcomes

+7pp
More time supporting the 
portfolio or individual PortCos
with sustainability initiatives, or 
providing exit support 

GPs who integrate sustainability 
leaders into investment teams spend

More renewable 
energy used

More women on 
board

Less work-
related injuries

+27%

+5pp

-50%
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Thank you!

Visit our 
website here to 

learn more!
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 
(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking 
to update these materials after the date hereof, notwithstanding that such information may become outdated 
or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be 
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. 
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary 
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any 
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except 
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, 
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the 
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of 
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on 
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions 
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not 
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client. 
BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or 
operating assumptions will clearly impact the analyses and conclusions.
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