
Summary 

Home Partners helps residents find high quality housing in strong 

communities throughout the United States 
  

 We offer a transparent choice – rent or buy in a great community, it’s the 

resident’s option 

 First-time homebuyers, heads of household under 34 years old 

− Help young households obtain quality housing 

− Facilitate access to HUD first-time home buyer education resources 

− Assist in navigating first-time home buyer assistance 

 Households in transition  

− Going through relocation 

− Changed family status or job, causing a credit event 

 Consumers who are cautious about purchasing a home 

 Market need is estimated between $300 billion and $1 trillion 

Confidential 1 



Confidential 2 

 Excluding jumbo prime mortgages, more than 98% of mortgages are conforming or guaranteed by the FHA.  Including 
jumbo mortgages, conforming and FHA loans represent more than 88% of the first mortgage market. 

 The GSEs and FHA have tightened credit requirements, leaving middle market borrowers with limited alternatives. 

 In 2002 and 2003, 10% of the mortgage market was non-prime.  Annual US first mortgage volume ranges between $1.5 
and $2.5 trillion. 
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Consumer Need 



Basic Program 

   

Confidential 3 

Lease With a  

Right to Purchase 

Approved locations Top 50% Schools 

Sign a Lease P P 
Financial commitment limited to 1 year P P 
Security Deposit Required ½ -1 month 2 months 

Right to Purchase 5% per annum 

Pick from  Many   Homes Available for Sale 
P 

Standard  

Residential Lease 

Rental Rate Certainty 1-2 years 3-5 years 

In Home Partners 
approved 
communities, 
there are few 
rental choices 
compared to 
large rental 
inventory in 
investor-led 
communities 

Right to Purchase 
prices in pilot 
markets increase 
at 5% per annum. 
 
In the future, the 
premium will vary 
based on 
financing and 
expected market 
growth. 



Simple Transparent Search 

   

Confidential 4 

 All MLS listed homes for sale in approved communities are priced for the program 

 We attempt to price rent in line with local market 



Mortgage Comparison 

  

Confidential 5 

Non-QM Mortgage Lease with a Right to Purchase 

Consumer financial obligation 30-year mortgage loan One-year lease, with right to purchase 

Consumer impact of serious 

delinquency 

1. Most consumers lose their homes 

2. Severely limit access to credit 

3. May suffer emotional setbacks 

4. Consumer finds it difficult to move 

1. No foreclosure 

2. Eviction is unusual 

3. Limited impact on credit 

4. Ability to move with limited cost 

Lender impact of serious delinquency 

1. Time and cost of foreclosure 

2. Untested non-QM legal risk 

3. Difficult to predict behavior of borrowers 

with past credit issues 

4. Reputation risk 

1. Reduced credit costs  

2. Limited time to re-rent home 

3. Can liquidate quickly 

4. Limited reputation risk 

Non-prime default probability 
Mortgage default hazard increases 2x -10x 

for consumers with FICO scores below 700  
Adverse impact of default is limited  

Benefit of recourse to individual in 

event of home price decline 

Very limited; combined cumulative default 

rate may total 30-50% for non-prime 

borrowers 

None; turnover rates may increase if 

right to purchase is uneconomical, can 

re-negotiate terms 

Financing available 

Difficult to finance with securitization; 

limited liquidity available through banks, 

primarily short-term repo 

Multiple financing alternatives available, 

including securitization and term bank 

funding 


